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We continue to be delighted at the fantastic work that Mr Foster and all his staff have done in the last year. 
There have been some challenging times; we pride ourselves in our inclusive ethos and staff have worked 
tirelessly to support, guide and nurture children of all abilities and circumstances. But we know this has 
come with professional dedication and hard work.  

It is with great sadness that Mr Foster will be leaving us at Christmas break after a relatively short time with 
us. He will be a hard act to follow; he has accomplished much during the nearly 3 years he’s been here but 
as I write this we are already planning for the future and we are excited about the opportunities this will 
bring for our staff and our children.  

Having carefully considered several opportunities for working closely with other schools, including loose 
associations with other local schools; federating more closely; and fully engaging with a MAT we decided 
that our best option was to join with Orchard Multi Academy Trust. We are very excited about the benefits 
this will bring for children and staff and while the formal process is moving forwards, we are already starting 
to work closely with them. The DfE have recently approved the academisation but at time of writing, we 
don’t know exactly when the formal linking will take place, possibly as early as 1st September. Now we are 
moving on to the legal process that allows us to merge with Orchard. Parents will see little difference but 
behind the scenes your children will have extended opportunities both academically and socially, and staff 
will have access to high quality mutual support. We will be contributing to the MAT as much as they will be 
supporting us. We know that a change of head teacher and the move to a MAT can be unsettling but 
governors are confident that this is the right move for the future and the support of the MAT will be valuable 
while we consider who can best lead our school next. We are determined that whoever we choose will 
support and embody the vision and ethos that governors, Mr Foster and staff have worked so hard to 
implement. 

We are not forgetting our other local schools and we continue to explore ways to share ideas and 
resources. We are aware that the government’s forward thinking is for more inclusion in mainstream 
schools of children with special and different needs, and although this is not a viable option for some 
children we are starting to look at opportunities to further enhance our offer. This will need careful planning 
to ensure that our resources can match the needs of all our children so it is very much a plan for the future. 

We hope that our on-site preschool will become fully merged with the school when we join the MAT. This 
will give an excellent learning experience for all children from ages 2 to 11. 

Last year I wrote that “we have not had our Ofsted re-inspection” and I cannot believe that this is still the 
case. We are overdue, we are ready, and we are confident. 

After some financially difficult times (we are not alone in this!) we can start to see green shoots of a more 
settled time to come. This is mainly because our reputation of being a fantastic school is beginning to 
spread and our numbers of children on roll is increasing. 

Our standards committee continue to monitor children’s attainment and progress and we have found 
evidence of excellent learning in all subjects. We congratulate our Year 6 children on their calm and 
dedicated approach to their SATs. We don’t yet know the results, but we do know that they applied 
themselves and performed to their very best – which is all we ask of them. We monitored the procedures 
applied for the SATs and found them to be correct. Thank you to the teachers and TAs who ensured the 
children were prepared both academically and emotionally. 

As I’m sure you are aware, we are now a committed Values Based School. This move is absolutely in line 
with our vision and we thank our fellow governor Sue Jones, who is a VbE consultant, for providing the 
training and ongoing support. We hope to become accredited soon 

You will notice a few staffing changes in 2026-27. Although the head teacher takes the lead in staffing 
requirements, governors are very much part of the process for ensuring we employ staff of the highest 
calibre with expertise; safeguarding is very much our priority. We are always mindful of staff workload and 
stress; we monitor it regularly. Teaching is a tough job and we strive to ensure a healthy work life balance 
for all. It is part of our ethos that staff as well as children should be “Happy and Hardworking, Healthy Head 
and Heart”. 

We thank the PTFA committee and supporters for their hard work and dedication in raising amazing levels 
of funding to help the school provide a rich and varied learning experience. 



 

 

Our monitoring schedule checks progress by measuring the impact of our strategic plans and the Head 
teacher’s operational implementation of those plans. This is a circular process involving close collaboration 
between governors and the school leaders. This year we have continued to monitor how staff are 
developing their subject leadership skills. We are delighted that our pupils have had so many enrichment 
opportunities; afterschool clubs, lunchtime activities, inter-school sporting matches, visitors and trips for all. 
We also carry out regular Health & Safety checks, Safeguarding compliance (including cyber security), 
learning data oversight, scrutiny of policy updates and financial monitoring. 

We monitor pupil attendance and we are happy to see continued improvement. We have been recognised 
by the local authority as being a well performing school in this area. Research highlights the extent to which 
good attendance impacts on children’s learning and their eventual readiness for high school so we continue 
to take the data seriously and challenge areas where it avoidably falls below optimum. 

Our governing board is strong with a good mix of skills. We have recently welcomed Dane Herron (the 
husband of Mrs Herron in the office) and Eve Jones (Mrs Julie Jones’ daughter). Both are making fantastic 
contributions even though they’ve only been on board for a short while. In more ways than one, we feel like 
a family of mutual support. We have one parent governor vacancy that we hope to fill soon 


